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1. Explanation of the layers of Governance in the Mater Christi Trust Company structure 

 

1.1 Members:  

• Guardians of the governance of the Multi-Academy Trust Company hence they appoint the Auditors of the Trust. 
• Accountable to the Bishop.  
• Signatories to the Memorandum and Articles of Association. 
• Akin to shareholders. 

1.2 Directors:  

• Company Directors and Charity Trustees. 
• Appointed by the Bishop. 
• Accountable to the Members and the Bishop. 
• The Board has a duty to uphold the Trust’s objects and to comply with any directives, advice and/or guidance issued by the Bishop.   
• Responsible for always preserving and developing the Trust’s Catholic character, and this overriding duty (which is also a legal duty) should 

permeate everything that the Directors do.  
• Responsible for the Multi-Academy Trust Company’s financial effectiveness and stability and for ensuring value for money and reporting 

by approving and monitoring the Trust budget for all its schools. 
• Responsible for the general control and management of the administration of the Trust Company and for delivering the three core 

functions:  
1. Responsible for delivering the Trust’s Vision and Ethos 
2. Responsible for standards of education in the schools within the Trust. 
3. Responsible for financial effectiveness across the Trust. 

• The Board delegates functions to sub-committees, the Senior Executive leadership team, its Local Governing Bodies and to its 
Headteachers 

• The Board appoints the Senior Executive Leadership team: CEO, CFO, Director of School Improvement and Development, Director of HR 
and Director of Governance.  
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1.3 Senior Executive Leadership:  CEO, CFO, Director of School Improvement and Development, Director or Governance, Director of HR: 

• Appointed by the Board of Directors and employed by the Trust and are accountable to the Board, giving regular reports to the Board and 
its committees and where necessary to LGBs.  

• The team is led by the CEO. 
• This team has delegated responsibilities from the Board. 
• Responsible for ‘operations’ and for delivering the Board’s vision and ethos, standards, financial effectiveness, giving support to Governance 

across the Trust. 
• Assist in the performance management of the Headteachers and members of the Trust Central Team. 

 

1.4 LGB Governors: 

• Appointed by the Diocese or elected (staff and parent) to govern a specific school or schools within the Trust in accordance with the 
Scheme of Delegation. 

• Have oversight of a school in the Trust, or two schools, if approved by the Board / Diocese and are accountable to the Board of Directors 
of the Trust. 

• The LGB upholds the Catholic Ethos of the school(s). 
• Recommend approval of the school budget to the Board. 
• The LGB is responsible for the safeguarding, health and safety, standards (attendance, outcomes, curriculum) and financial effectiveness 

of the day-to-day school and has a duty to inform the Board if standards, finances, safeguarding or health and safety is in jeopardy. 
• The LGB monitors and tracks the school budget on behalf of the Board. 
• The LGB has full autonomy of the appointment of staff within the approved budget other than the Headteacher and Deputy (Head of RE 

in secondary) who are appointed and approved by the Directors and Diocese in conjunction with the Governors. 
• Has elected parent and staff representation.  
• Joins the CEO or her representative in the Performance Management of the Headteacher. 
• Receives annually a summary of the Performance Management of school staff. 
• Provides a link to the local parish and community. 
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1.5 Headteacher:   

• Appointed by the Board in conjunction with Diocese and LGB. 
• Responsible for managing a team who oversee safeguarding, health and safety, standards ( attendance, outcomes, curriculum) and financial 

effectiveness of the day-to-day school. 
• Responsible for day-to-day management of the school (or schools in an Executive Headship type arrangement).  
• Responsible for performance management of staff at the school excluding those staff. 
• Responsible for the development of the budget and delivery of the budget (alongside the CFO) to ensure it can deliver the priorities of the 

school. 
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2. Leadership and Governance in the Trust 

The Scheme of Delegation is set out in table format to guide Trust and Local Governing Bodies on how important decisions within the Trust are to 
be made. Further detail of the involvement of the Bishop, the Diocese of Lancaster and the Diocesan Education Service is contained in the Diocesan 
Memorandum of Understanding. The table has 20 sections. 

The different levels of delegated power are listed below but it should be noted that not every task requires all levels of delegated power to be 
defined: 
 

P Propose 
C Consult 
App Approval 
R Report outside of normal 

business reporting. 
 

 

CEO Chief Executive Officer 
COO Chief Operating Officer 
CFO Chief Financial Officer 
SDI Director of School 

Development and 
Improvement 

HR Director of HR 
Gov Director of Governance 
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Section 1 Board and Members Page 9 

Section 2 Local Governance Page 9 

Section 3 Growth Page 10 

Section 4 Finance: Statutory Requirements Page 11 

Section 5 Finance: Budgets Page 11 

Section 6 Financial Approval Page 11 

Section 7 Policies Teaching and Learning Page 12 

Section 8 Risk Register Page 12 

Section 9 Trust and School Improvement Strategy, Performance Page 12 

Section 10 Pupil Suspensions Page 13 

Section 11 Safeguarding Page 13 

Section 12 Staffing Page 13 

Section 13 Performance Management Page 14 

Section 14 Staff Suspensions / Dismissals Page 14 

Section 15 Organisational Change and Redundancies Page 15 

Section 16 HR and  Policies Page 15 

Section 17 Salaries / Expenses Page 16 

Section 18 Insurance Page 16 

Section 19 Land and Contracts Page 16 

Section 20 School Activities Page 17 

Section 21 IT and Data Page 18 
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 Task Members Board CEO Exec Team  LGB 
Effective 

LGB 
Rapid 

(E)HT 

1 Board and Members        
1.1 Attend the AGM attend attend attend attend    
1.2 Approve changes to Trust Articles of Association App C      
1.3 Appoint Members App C      
1.4 Approve any changes to Trust Scheme of Delegation App C P C   C 
1.5 Approve Trust Vision, Strategy and key priorities  App  C C    
1.6 Establish Trust Board Committees and determine terms 

of reference 
 App C P - Gov    

1.7 Appoint Trust Board Committee Chairs  P & App       
1.8 Appoint (and remove) Chair of Trust Board App P      
1.9 Appoint Foundation Directors App C C P-Gov    
1.10 Remove Foundation Directors App C C P -Gov    
1.11 Appoint Co-opted and Non-Foundation Directors App R C P-Gov    
1.12 Remove Co-opted and Non-Foundation Directors App R C P- Gov    
1.13 Change the name of the Trust App C C     
1.14 Approve the AGM Annual Report App C P     
1.15 Preserve the Religious & Educ Character, Mission and 

Ethos 
App C P C C C C 

1.16 Verify the effectiveness of Governance Arrangements  App P C C C C 
1.17 Approve calendar of Directors Meetings  App P C    
2. Local Governance        
2.1 Establish LGB Working Groups such as RIG  R App P  C C C 
2.2 Establish or merge Local Governing Bodies R App C P -Gov C C C 
2.3 Appoint Chair of LGB and Vice Chair  R App P -Gov Rapid P   
2.4 Remove Chair of LGB  App C P - Gov   C 
2.5 Appoint Foundation Governors App  C P - Gov C C C 
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 Task Members Board CEO Exec Team  LGB 
Effective 

LGB 
Rapid 

(E)HT 

2.6 Appoint Non-Foundation Governors (other than elected 
Governors) 

R R App P - Gov C C C 

2.7 Appoint Elected Governors (staff and parents)1   R R App - Gov P P R 
2.8 Remove Foundation Governors App R C P- Gov C C C 
2.9 Remove Non-Foundation Governors and Elected 

Governors 
 R App P- Gov C C C 

2.10 Approve size of LGB  App C P - Gov C C C 
2.11. Approve LGB expenses    App -CFO C  C 
2.12. Approve Directors/Governor Expenses Policy   App P-CFO C C C 
2.13. Approve Board expenses     App-CFO    
2.14 Appoint (and remove) Clerk to Trust Board when SLA  App C P- Gov    
2.15 Appoint (and remove) Clerk to LGB when SLA   C C- Gov   App 
2.16 Approve Directors’ skills audit and Governance Reviews R R R App - Gov    
2.17 Approve Governors’ skills audit  R R App - Gov R R R 
2.18 Manage Conflicts of Interest for LGB or Directors  R App P - Gov C C C 
3 Growth         
3.1 Approve school consultation App R P  C  C 
3.2 Approve school  application to DFE Advisory Board App R P  C  C 
3.3 Approval of new schools joining MC2  App P     
4.  Finance: Statutory Requirements        
4.1 Approve Trust & Academy Financial Regulations & 

Procedures 
 App C P – COO/CFO    

4.2 Update Companies House    App–CFO    
4.3 Appoint Trust external auditors  App C C P- COO    

 
1 If only one member of staff is nominated, they are automatically elected, if there are more than one then a secret ballot will take place with school staff. If 
there are more than 2 applications for Parent LGB member, an election will take place with all parents eligible to vote. 
2 DFE gives final approval 
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 Task Members Board CEO Exec Team  LGB 
Effective 

LGB 
Rapid 

(E)HT 

4.4 Appoint internal auditors  App C P-COO     
4.5 Approve Directors’ Annual Report R App P    R 
4.6 Produce monthly management accounts and balance 

sheets 
 App 

Com3 
C P-CFO C -COO    

5 Finance: Budgets        
5.1 Approve Trust Budget  App C P - COO    
5.2 Approve Trust Annual Accounts R App C P - COO    
5.3 Undertake financial efficiency review (across the Trust)  App 

Com3 
P P - COO    

5.4 Undertake financial efficiency review (within the 
schools) 

 App 
Com3 

C P&App - COO R R R 

5.5 Completion of VAT Returns     App - CFO    
6 Financial Approval        
6.1 Approving Reserves Policy   App C P – COO/CFO    
6.2 Approving the Treasury and Investment Policy  App C P – COO/CFO    
6.3   Approve  decisions on cash investments for any 

reserves 
   App – COO/ CFO    

6.8 Approve Trust Accounts Returns to ESFA  App C P – COO/CFO    
6.9 Approve response to Auditor’s Management Letter  App C P – COO/CFO    
7 Policies Teaching and Learning        
7.1 Approve Teaching and Learning Policy  App -

Com4 
P     

7.2 Approve Curriculum Principles  App -
Com 

P     

 
3 Finance and Staffing  
4 These policies are approved by Curriculum and Standards Committee 
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 Task Members Board CEO Exec Team  LGB 
Effective 

LGB 
Rapid 

(E)HT 

7.3 Approve Inclusion / SEND Principles  App -
Com 

P     

7.4 Behaviour Principles/ Overarching Behaviour 
Statement 

 App -
Com 

P     

7.5 Approve EYFS Policy  App -
Com 

P     

7.6 Approve EYFS Plan and Quality of Provision  App -
Com 

P     

7.7 Approve Diocesan RE Policy App C      
7.8 Approve Sex Education Policy App C      
8 Risk Register        
8.1 Compile and review Trust Risk Register  App R/P P- COO    
8.2 Compile and review School Risk Register and report on risks 

to Trust Finance and Resources Committee 
 R C App-COO P-CFO C C C 

9 Trust and School Improvement Strategy, Performance         
9.1 Approve Trust Strategic Plan R App P C C C C 
9.2 Approve Trust CPD offer and plan   App-

Com 
C P - SDI    

9.3 Determine each school’s effectiveness and offer  R App P-SDI    
9.3 Appointment of External Advisor or Consultant  R App P- SDI    
9.4 Approval of Trust Targets for Improvement  App P     
9.5 Approval of School Targets for Improvement  R C App - SDI C R P 
9.6 Approval of School Improvement Plan / SEF  R C R App AppExec 

- LL 
P 

9.7 Approve school Intervention/Establish 
Executive/Management Board in place of LGB 

 App P C C  C 

9.8 Approve School Pupil Premium Plan     R  App AppExec 
- LL 

P 
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 Task Members Board CEO Exec Team  LGB 
Effective 

LGB 
Rapid 

(E)HT 

9.9 Approve School SEND Plan and Strategy     R App AppExec 
- LL 

P 

9.10 Make changes to agreed curriculum at school level    App - SDI C C P 
10 Pupil Suspensions        
10.1 Suspend Pupil between 1 and 45 days    R - SDI R R App 
10.2 Suspend Pupil for third time in one year     R - SDI R R App 
10.3 Action Permanent Exclusion5    R- SDI R R App 
10.4 Appeal against Permanent Exclusions6    R - CEO R R P 
11 Safeguarding        
11.1 Approve Trust Overarching Safeguarding Statement  App P     
11.2 Appoint Designated Safeguarding Director  App P     
11.3 Approve School Safeguarding Policies     App App P 
11.4 Appoint Designated LGB members    App - Gov P P  
11.5 Appoint DSL and Deputy for Schools  R C R- SDI   App 
11.6 Approve Termly Safeguarding Reports     R-SDI App App P 
12 Staffing        
12.1 Appoint CEO  C/R App/Pro      
12.2 Appoint Executive Team : COO, CFO, Gov and School 

Dev 
 App P     

12.3 Appoint other Central Team roles  C App C    
12.4 Appoint Exec Head. Head or Head of School7 C / R App C  C C  
12.5 Appoint Deputy Head (Catholic)  C/ R App C  C C P 
12.6 Appoint Assistant Head or non-Catholic Deputy C/R C  App- SDI C C P 

 
5 Headteachers must consult the CE and Director of Sch Imp and /Director of Secondary Education before making the decision to permanently exclude. 
6 Appeals against Permanent Exclusions are arranged with the LA service and the School. 
7 The Diocese and one Director will be a panel member on all Head, Head of School and Deputy Head appointments. The Diocese and a member of the Trust 
Central Team will be a member of the panel of RE Leads in secondary – see Trust Policy for Appointment of Heads and Deputies. 
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 Task Members Board CEO Exec Team  LGB 
Effective 

LGB 
Rapid 

(E)HT 

12.7 Appoint Teaching and Support staff8     R C App-
Exec LL 

P 

12.8 Determine Trust executive staff structure and grades  App P     
13 Performance Management        
13.1 Performance management of CEO  App9      
13.2 Performance management of COO  App P     
13.3   Performance management of Exec Team  R - Com App App-COO10    
13.4 Performance Management of Exec Head or Head  R - Com C App - SDI C C  
13.5 Performance Management of Head of School       App 
13.6 Performance Management of Central Staff  R - Com R App – Exec Team    
13.7 Performance Management of SLT in school     R R App 
14 Staff Suspensions / Dismissals        
14.1 Suspend CEO App P      
14.2 Suspend Executive Team member  App P C-HR    
14.3 Suspend HT / Exec HT / Deputy / Head of School C/ R App P C-COO HR C C C11 
14.4 Dismiss CEO App P      
14.5 Dismiss Executive Team member  App P C-HR    
14.6 Dismiss HT / Exec HT / Deputy / Head of School C /R App P C-COO HR C C C12 
14.7 Suspend or dismiss other teaching and support staff   App P- HR C C C 
15 Organisational Change and Redundancies        
15.1 Approve redundancy of staff  App C P-HR C- COO C C C 
15.2 Approve business case restructuring of staff  add big number  App C P-HR C- COO C C C 

 
8 Post Approval Forms to be signed off by CFO 
9 An external Appraiser is appointed to make the recommendations to the Directors. 
10 Two approvers on this line as Exec Team can be appraised by either CEO or COO 
11 Consulted when colleague is in Head’s team. 
12 As point 7. 
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 Task Members Board CEO Exec Team  LGB 
Effective 

LGB 
Rapid 

(E)HT 

15.3 Approve business case restructuring of staff add number   App P- HR C- COO  C C C 
15.4 Approve dismissal on redundancy grounds  App C P-HR C- COO C C P 
15.6 Approve decision on appeals against redundancy dismissals  App C P-HR C- COO C C P 
16 HR and  Policies        
16.1 Approve Pay Policies for Support and Teaching  R App 

F&S 
P-CFO C-HR    

16.2 Determine Central Staff Structure  App P     
16.3 Approve Pay Policies for central staff  R App 

F&S 
P-COO C-HR    

16.4 Pay & Remuneration Policy  R App 
F&S 

P-COO C-HR C C C 

16.5 Approve changes to T&C or collective agreements  App P-EC C C C C 
16.6 Approve Whistleblowing Policy  R App  

F&S 
C C C C 

16.7 Approve HR Policies eg Absence, Disciplinary, Grievance, 
Capability, Well-being, Appointment of Heads, Deputies. 

 R App 
F&S 

P-COO C-HR C C C 

16.8 Approve Change Management Policy  R App 
F&S 

P-COO C-HR    

16.9 Approve Staff Health and Safety Policy  R App 
F&S 

P - COO    

16.10 Approve Complaints Policy  App P C C C C 
16.11 Approve Succession plan  App P C C C C 
17 Salaries / Expenses        
17.1 Approving staff severance and compensation  App P13 C – C0O & HR    
17.2 Approve School staff structure and grades within budget   C App – CFO& SDI   P 
17.3 Approve School staff structure and grades in excess of   C App- COO& SDI   P 

 
13 FSA are the approver 



Mater Christi Scheme of Delegation – September 2025 

 

Version No.  
1 

Controlled Document Page 16 of 21 

Document Reference 
MP00 

Publication Date:  
01/09/25 

Authorised by  
Trust Board 

ONCE PRINTED THIS DOCUMENT IS UNCONTROLLED 
 

 Task Members Board CEO Exec Team  LGB 
Effective 

LGB 
Rapid 

(E)HT 

budget 
17.4 Approval of changes to staffing structures  - deficit budget    App – COO & SDI   P 
17.5 Approve Employee Pay Award  App C P - COO    
17.6 Pension Decisions where cost to Trust is identified or 

dismissal is proposed 
 App C P-COO    

17.7 Award of recruitment and retention allowance    App – CFO C-SDI   P 
17.8 Approve central Trust payroll     App - CFO    
17.9 Approve school staff payroll       App 
17.10 Approve school staff timesheets       App 
17.11 Approve central Trust staff expenses     App - CFO    
17.12 Approve central staff timesheets   R App – CFO C HR    
17.13 Approve school staff expenses       App 
17.14 Whole Trust BACS sign off for Net Pay and Pensions    App - CFO    
17.15 Whole Trust BACS sign off for third party payroll payments    App - CFO    
18 Insurance         
18.1 Alterations requiring land and registry approvals  App App C P - COO C  C 
18.2 Approval of Business Continuity Plan  App C P -COO C C C 
18.3 Alterations to fire and/or security protection 

systems/contract 
   App - COO C C P 

19 Land and Contracts        
19.1 Asset Management Strategy and insurance  App C P-COO C C C 
19.2 Health & Safety plus safeguarding Policy & Review  App C P- COO C C C 
19.3 Condition Surveys  C C App - COO C C C 
19.4 Expansion and Redevelopment Works App App C P - COO C C C 
19.5 Leases C/ App App/Pro C P - COO C C  
19.6 Lettings and shared use  R- Com  App - CFO C C  
19.7 Strategic support and shared services    App – COO C C  
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 Task Members Board CEO Exec Team  LGB 
Effective 

LGB 
Rapid 

(E)HT 

19.8 Taking up property leases App  C P - COO14    
19.9 Taking up finance leases  App C P - COO    
19.10 Expenditure of bids  R R App - COO    
19.11 Management of Capital Allocation to Trust  App C P - COO    
19.12 Structural alterations within the existing building App15 R C P - COO    
19.13 Use of buildings R R R App - COO   P 
19.14 Submission of property insurance claims    App - CFO C C P 
19.15 Siting of external temporary 

buildings/containers/outbuildings 
   App - COO C C P 

19.16 Development of new buildings App C C P - COO    
20 School Activities        
20.1 School Operational Health and Safety Matters   R R R R App 
20.2 Central Offices Operational Health and Safety Matters   R App - CFO    
20.3 Agreeing Term Dates, Inset dates   R C - SDI App App P 
20.4 Emergency closure   App    P 
20.5 Risk Management  R R App - COO P  C 
20.6 Making changes to the school day / structure / length   App C- COO C C P 
20.7 Make changes to age range of school16 App  P  C C C 
20.8 Approve Diocesan Admission Policies   R  App App P 
20.9 Approve Admission Appeals   R  App App P 
20.10 Making changes to PAN or Admissions C App P C-COO/ SDI C C C 
20.11 Make changes to the school uniform for students   R R App App P 
20.12 Approving non-statutory education policies    R-LL App App P 
21 IT and Data        

 
14 The approver is the FSA 
15 This is delegated to the Estates Management Group or its successor 
16 Final Approval is the DFE 
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 Task Members Board CEO Exec Team  LGB 
Effective 

LGB 
Rapid 

(E)HT 

21.1 Approve IT Strategy   App C P-COO    
21.2 Management of Central IT     App    
21.5 Approve changes to Data Protection Policy/ GDPR  App C P-COO C- HR    
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APPENDIX 1 – Summary Table: A selection of the main responsibilities are listed below: 

Members Board Central Team Heads LGB 
Determine constitution and 
religious character 

Hold Governance 
Accountability providing 
strategic governance and 
leadership 

Provides leadership and 
delivers the Trust vision and 
strategic plan 

Undertake statutory duties 
as HT 

Hold Governance 
accountability  

Oversee Directors Determine Strategic vision 
and plan 

Supports and delivers 
strategic decisions of the 
Board 

Implement the school 
development plan and Trust 
strategies. 

With HT decide on school’s 
vision and strategic plan and 
monitor the impact. 

Delegate Governance and 
management responsibility 
to Directions 

PM the CEO and appoint 
Exec central team staff 

Ensures effective financial 
oversight and management 

Provide leadership and vision 
to the school. 

Provide challenge and 
support to leaders. 

Appoint / Remove Directors 
&  Governors 

Approve performance 
benchmarks 

Ensures effective and high 
quality support in place for 
schools 

Responsible for standards, 
safeguarding and outcomes 

Support HT in appointing 
staff 

Approve annual accounts Approve the budget for 
Trust and schools 

Ensures effective support to 
LGBs 

Take responsibility for the 
quality of T&L 

Appoint Safeguarding 
Governor and monitor 
safeguarding and wellbeing 

Approve consultation to 
academise 

Oversee risk Ensures effective HR 
services 

Implement staffing structure 
and recruitment of staff 

Monitor and challenge 
budget reporting 

Appoint auditors Approve overarching 
Safeguarding Policy and 
appoint Safeguarding 
Director 

Administer admission 
appeals 

Manage the school budget 
and advises the LGB on 
financial planning for the 
school 

Oversee school operational 
and Health and Safety 
matters 

Approve Diocesan RE 
curriculum 

Appoint internal auditors Approve changes to PAN Responsible for safeguarding 
and wellbeing of students 
and staff 

Oversee PM of all school 
staff 

Approve Diocesan Sex 
education curriculum 

Approve annual report PM of Heads with LGB Responsible for suspensions 
/ exclusions 

Over sight of suspensions / 
exclusions 

 Approve curriculum, SEND, 
Behaviour, EYFS principles 

 Formulates policies 
delegated to schools 

Advises on policies 
delegated to schools 
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